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Memorandum
TO: BATA Oversight Committee DATE: September 1, 2010
FR: Executive Director W. 1 1252

RE: Contract Change Order — Toll Bridge Signing and Striping: McGuire-Pacific Constructors

In March 2009, following the issuance of an Invitation for Bid, this Committee authorized the
Executive Director to enter into a contract with McGuire-Pacific Constructors for $230,717, plus
$11,535 in contingency funds, to install new roadway signage and replace existing signage at the
toll plaza approaches in preparation for the new tolling requirements effective July 1, 2010. In
addition, some lane restriping was completed at the Antioch and Richmond-San Rafael Bridges
to accommodate a new dedicated carpool lane at each of these bridges. McGuire-Pacific
Constructors completed all original work items in time for the July 1 toll increase.

During the course of the project, several unexpected work items were required, including the
following:
e Additional field surveys required at all bridges to verify and revise sign design details and
sign plans, as submitted by separate sign designer.
e Additional sign quantities not identified in original sign plans.
e Replacement of metal beam guardrail at the Richmond-San Rafael Bridge.
e Restriping at Benicia-Martinez and Carquinez Bridges to accommodate carpool lanes.
e Rental of portable changeable message signs at all bridge approaches to alert carpoolers
that FasTrak is required to pay tolls.
e Additional fees for expediting sign fabrication work.
e Additional costs to expedite the work by contractor to uncover of new toll signs the night
of June 30.

The total estimated cost for the items listed above is approximately $250,000. Staff is currently
working with the contractor on final costs.

Recommendation
Staff recommends that the Committee authorize the Executive Director to negotiate and enter

into a contract change order with McGuire-Pacific Constructors for extra work performed as part
of the Toll Bridge Signing and Striping Project in an amount not to exceed $250,000.

Steve Heminger
SH: 1
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REQUEST FOR COMMITTEE APPROVAL

Summary of Proposed Contract Change Order

Work Item No.:
Consultant:
Work Project Title:

Purpose of Project:

Brief Scope of Work:

Project Cost Not to Exceed:

Funding Source:
Fiscal Impact:

Motion by Committee:

BATA Oversight Chair:

Approved:

1252
McGuire-Pacific Constructors (Auburn, CA).
Toll Bridge Signing & Striping Project

Install new signage, and replace or modify existing
signage for toll increase and congestion pricing; lane
restriping for new carpool lanes at Antioch and
Richmond-San Rafael Bridges

Additional work required during project, including
additional field surveys, additional sign quantities,
replacement of metal beam guardrail at Richmond-San
Rafael Bridge, restriping at Benicia-Martinez and
Carquinez Bridges, rental of portable CMSs, and
expediting work to meet July 1 toll increase deadline.

This change order - $250,000. (Current contract amount
$230,717, plus $11,535 in contingency funds)

Bridge Tolls

FY 2010-11 BATA Rehab Budget

That the Executive Director or his designee is authorized
to negotiate and enter into a contract change order with
McGuire-Pacific Constructors for extra work performed
as part of the Toll Bridge Signing and Striping Project,
and the Chief Financial Officer is directed to set aside
funds up to $250,000 for such contract change order.

Bill Dodd, Chair
Date: September 8, 2010



